Using digital innovation
to drive parking revenue
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Parking is a key part of the customer journey

() = P 0y

At home/office Travel to Enter car park Enjoy the Have a brilliant
book their Airport » Drive-Up airport terminal holiday /
parking (via * Online business trip
web or app) booking

+ Valet

Parking is often the customer’s first and last
experience at the airport.

It needs to be a seamless and positive one.

Pass through
terminal

Collect car and
exit

Page 2  Commercial in confidence



Parking is a key contributor to non-aeronautical revenue

Retail, Food & Beverage,
Property, Car Rental

Physical Channels
(Drive-Up)

Direct
Digital Channels Revenue
(Web and App)
Third-party
Revenue

Ride-share and
Ground Transport

W
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Power of parking data W
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Complementary
4 Data from online booking, mobile app and

. parking systems complements other airport
sources
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How we see the parking ecosystem

Managing
the car park

Car Park Management
& labour force

Valet
Parking
ASO~
Customer
Support

Reporting
Management nall

Online

Booking
\/
—

Pay

Daily

|
W
\ ... Price Bundles

Find and
book parking

Access Control
integration

Subscription
Services

Loyalty

Rewards
Staff

Parking

Control Centre and
onsite support

Driving customers
to the car park
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Consumer behaviour has changed W

Changes in behaviour as aresult of COVID

| am more likely to book car ﬁ
Online transactions continue to rise parking in advance

\/ . . . | am parking in different locations
0
67% of commuter parking transactions are via than before

. online channels. F

mYes

| am using car parks more often = No

® Don't know

| am using car parks less often P = N/A
Rlde Share aversion | check a car park's COVID policy P
Due to health concerns, rideshare services first

plummeted during COVID 0% 10% 20% 30% 40% 50% 60% 70% 80%

App features

r_-r_, ] ] of interest
Public Transport caution v 80%
X Public transport commuter numbers (NSW) are 60%

— 70% lower than pre-COVID levels . 40%
20%
0%

53% use online
booking due to H Repeat booking in 3 easy steps

its convenience ® \Walking distances from car park
m Perks Discount - rewards
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Customers expect mobile

W
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Ticket wallet

Quickly access all your SkyBus
tickets in one place

‘ o Gold Coast
Pl o coastAiee
G55l

1 dernand
o inereased dé
jue 10 10

w Telstra 4G 12:19 pm

Book

alintly higher ¢
Fares are sHgnty

|lem Hotel
56185
uperX 23

-

goopm -4 min 3

Car

Holiday

Ticket wallet

| Transfer

Activity
$90.46

g Uber Restaurant
Curert
Insurance
©
uperXL VS
F‘- <.02pm trig
47934
comfort

- s0lpm

o-

Deals from Adelaide

personal

Dreaming of a holiday?
‘»-\;-.-.'..tr--'\ia',f\ 922

Plan your Aussie getaway
Confirm UberX

Economy one way from Adelaide

from $180+
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An app experience can’t be ignored W

¥
&

67% YOY Online booking growth

Jun-21  Jul-21  Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22

=Web mApp

700/ Booking revenue 790/ Conversion
O Is via App O via the App
650/ Use the 6 60/ Prefer the

O Rewards feature O re-book feature




Complement existing digital channels with mobile W

Key mobile functionality

Digital ==zz| Integrate with existing capacity and booking tools
igi ---=-
Channels

Car Park
Management &
labour force

Seamless integration with operational systems

Enable pre-book and overflow parking

Seamless and efficient mobile UX and design

Support and

Control Centres
and Loyalty (eg ApplePay, CarPlay)

Support basket purchases and value-add services

Membership E Native support for mobile wallets
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What to consider in selecting a mobile partner W

IP > Purpose-built parking solution

r 1
Iﬁl Volume of customers on the app platform

w Customer ratings and reviews

Proven experience and scale

@ Customer support model
=
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Leveraging established mobile apps W

) ) Try the
Wilson Parking App Wilson Parking

App yourself

« Market leading app for Off- Street Parking

« >1m Lifetime users

Your next booking

« 5.3m Total bookings

Tomorrow 16th Jun
8:00am - 5:00pn PDYR - 23 June 2022

* 65% of Online revenue Fantastic App

| This app is so easy to use, | would definitely recommend it to everyone.
e 4.8 Star rating

Book again

Maggie_Diles — 10 July 2022

* 3 5 k R eVI eWS This is so good | wrote a review

So handy being able to pre-book and not worry about avails or a ticket.
And it's cheaper. There is no down-side. Highly recommend.

Darling Quarter Car
Park

K Shew — 16 March 2022
The app is so convenient!

| love the app, it's so convenient and easy to use. It gives you reassurance
when driving to a destination without the anxiety of having to locate a booking
/ticket in your emails. Just tap your credit card to enter and exit, it's so simple.
Plus you'll never bother with street parking again! Its so much cheaper to
park in a car park building, especially when there’s promos!
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MW\ Wilson Parking

wilsonparking.com.au/airports



http://www.wilsonparking.com.au/airports

